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SEPAR Observation Form[footnoteRef:1] [1:  Form adapted from the University of Northampton Collaborative and Peer Observation form (2014)] 


Practitioner observation is a three-stage developmental process designed to help you to learn with and from your supervisor and to develop and enhance your practice. Candidates can choose to focus on a variety of aspects of their practice, e.g. one to one consultations, group based sessions, completion of needs analysis activities. 

This form can be used to gain feedback from your supervisor on your practice, and to report your own observations of your supervisor consulting. The emphasis, however, is on this being a candidate led activity.

Observations can be undertaken online (e.g. Zoom) as well as in more traditional practitioner environments.  Furthermore, you might record (video/audio) sessions for you to observe yourself back with your supervisor, or for your supervisor to observe as part of the three stage process outlined below.

Sections are provided to guide each stage of the process:

· Stage 1 (pre-observation) - Preparation for Observation 
· Stage 2 - Observation
· Stage 3 (post-observation) - Discussion and action planning


Please ensure clients know the observation is taking place, as part of professional development and to enhance their own experience.




[bookmark: _Toc273044328]Stage 1: Preparation for Observation
Within effective observation, preparation is vital - to help clarify the learning goals for the process and to ensure the observer has key information to understand what they observe.
	1. Think about the following questions:

· What aspects of your practice would be most useful for you to gain feedback on/investigate further? 

· Is there an aspect of practice which you would like to change or develop?

· What are your goals in your teaching / support work?  Are they being achieved?
*Adapted from Gosling and O’Connor (2006)


Now, complete the form ready for the observer:
· Complete all the sections shaded in grey.  
· The white areas are for the observer to complete.
· Expand boxes as necessary.

	Who will observe and be observed?

	Candidate:
	Role:

	Observer:
	Role:

	Observation Agenda

	Issues selected as observation focus:
1.

2.


	What will the observer need to know about the context they will observe?

	Context (e.g. activity, previous work with client, and any other key information)

	Focus of the session/element of practice to be observed (where does it fit into overall process)

	Aims / focus:



	The client/group:  (size/nature; particular factors to be aware of)

	Material:  (if relevant - what will you provide)








Stage 2: Observation

Write the issues selected as the observation ‘agenda’ in the area shaded in grey on this page; the white areas are for observer comments.

	Observation Agenda


	Aspects of practice agreed as observation focus:

	Observer Comments (expand boxes as necessary)

	1.



	







	2.



	









	Good Practice:
















[bookmark: _Toc273044330]Stage 3: Discussion and action planning

It is recommended that each observation should be followed by:
 
· Discussion between the Practitioner and the Observer

· Written summaries of learning gained and future plans – suggested format below 

	Following this observation process, I plan to:

	Stop …
	Start …
	Continue …

	





	
	

	Overall insights and thoughts in relation to my professional practice and development:
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